
Lettings, Lease Renews and 
Rent Reviews 

Update as at end Jan 2024



Key Headlines – December 2023
• Budget £3.5M
• 10% Increase target £350k

• 52 activities completed
• Additional annualised income £836k   (full benefit 2024/25)

• Apportioned over 2023/24 £577k   (up to March 2024)
• Apportioned impact of disposals       (£27k)
• Net increase £550k

• Excess over target £200k



Financial Break Down



Forecast – End March 2024

• Budget £3.5M
• 10% increase target £350k

• 68 Lease activities
• Additional annualised income £1,013k   (full benefit 2024/25)

• Apportioned over 2023/24 £639k      (up to March 2024)
• Apportioned impact of Disposals       (£63k)
• Net increase £576k

• Excess over target 2023/24 £226k


